MEXICAN HERITAGE PLAZA
Notes for Steering Committee Meeting #6
January 12, 2010 |
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Welcome

Because of increased media attention, the meeting was unusually well-
attended by members of the public. Everyone present was reminded that
each presentation represents a significant amount of work and thought by
each study group, and that each represents a perspective on the potential
uses of MHP that are not mutually exclusive, so are not views that are in
competition with one another. Both have excellent ideas to offer and our
goal is to use the work of the study groups to create a collective vision for
the future that encompasses community wishes and is financially viable.
Everyone in attendance was reminded that these are the two main points
of direction to the steering committee by the Mayor’s memo dated March
14, 2008.

Presentation by the Art and Culture Center Study Group

The Power Point for this presentation is attached to these notes.
Presentation by the Arts Education/School Study Group

The Power Point for this presentation is attached to these notes.
Public Comments

¢ The name, Mexican Heritage Plaza, should be changed to reflect a new
beginning. (A public comment made later expressed the view that the
name should not be changed to assure a sense of continuity of the
original vision.) '

* Look closely at operating costs; history has shown that the more activity
there is at MHP, the more it costs to operate.

* The Smithsonian connection remains a potential partner for
programming.




* Consider the success of El Sistema as a model . (El Sistema is a
publically financed non-profit network of orchestras that train kids
from the slums of Venezuela in classical music.1)

* Both presentations contained strong ideas, Combine the best of both,
(This was stated by several participants.)

* The biggest challenge is to identify an Operator. There is no natural
candidate.

* The area needs more development to support MHP as a financially
sustainable entity. (This sentiment was repeated by several members of
the public.)

» This represents an opportunity to partner with the school district.

* Look at Harlem Children’s Zone as-a possible model. (Harlem
Children’s Zone is a non-profit that targets poverty-stricken children
and families in specific blocks of Harlem and provides services.?)

* MHP will need City subsidy for classes and programming. What is the
City willing to provide? |

* To deliver education in either model, we need to develop teachers who
know best practices in Latino arts.

* Develop the pad as retail space to provide income for the enterprise.
This was part of the original plan that has never come to fruition,

* Look to the RAP groups for their invaluable experience in programming
at MHP.

* Will art providers who want to be here commit to being here during the
interim period if it's likely they’ll have to leave?

» Will there be an opportunity for other arts organizations to contribute
to the programming in the community school of arts model?

* Given the Plaza’s clientele base, affordability is a challenge for arts
- non-profits doing programming, as well as for students paying class
fees for music/arts classes. An example of a successful model
functioning in similar demographic area is the LA Music and Arts

1 Definition from Wikipedia,

2 Definition also from Wikipedia.




School. (The Los Angeles Music and Art School (LAMAS), established
in 1945, is a non-profit organization providing quality and affordable
arts education to East Los Angeles and the surrounding
communities.?)

* RAPS could make quarterly presentations during the interim period.
* An overwalk and lights are needed.

* A school of the arts is needed in this community.

¢ Including other ethnicities beyond the Latino community is a plus.

+ A fundraising idea is to allow voluntary monthly deductions from
teacher’s paychecks.

V. Group agreement about next steps

After discussion, the group agreed that the best next step would be to
spend the next meeting time in study groups again, The second study
group discussions will divide the steering committee into two groups that
merge together those involved in the presentations. Those study groups
are:

GROUP #1:
Connie Martinez
Maria de [a Rosa
Al Castellano
Linda Snook
Carlos Perez

Erin Goodwin-Guerrero

3 Definition from Los Angeles Music and Art School website
http:/ /www.lamusart.org




GROUP #2:

Olivia Mendiola
Danny Garza
Guadalupe Gonzalez
Chris Esparza

Roy Hirabayashi

Manuel Fimbres

Moy Eng volunteered to sit out the study group process to keep
membership within bounds dictated by the Brown Act, which will allow
her to play a different, and very important, role by providing an objective
perspective for both.

The second study groups are tasked with looking at both ideas and
discussing:

1. What are the common threads?

2. Since both presentations featured education and performance as key

elements, which idea should take the lead: an arts/cultural center
predominantly, or a community school of the arts predominantly?

3. Based on that conversation, take a deeper look at what the mission
should be,

4, Take a deeper look at income structures and assumptions; what's
realistic given the wider environment in which this effort is occurring?

5. Take a deeper look at assumptions about governance structures; since
there’s no obvious candidate as Operator, what's realistic?
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